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About This Report

This report is prepared to communicate sustainability matters of concern to shareholders, employees, customers, suppliers,
and other stakeholders. In addition to addressing their interests, this report aims to appropriately disclose the company's
actual eforts in advancing key issues such as corporate governance, environmental protection, and social engagement.

Reporting Guidelines

This report has been prepared in accordance with the latest Global Reporting Initiative (GRI) Sustainability Reporting
Standards, as well as the most recent indicators issued by the Sustainability Accounting Standards Board (SASB). For detailec
mapping ofthe report content against GRI Standards and SASB indicators, please refer to the appendix.

Reporting Period
January 1 to December 31, 282

Reporting Cycle

This report is published annually. The previous report was released on Mag02.

Reporting Scope and Boundary

Unl ess otherwise noted within specific sections, t he scc

headquarters operations. Financial data and Scope 3 greenhouse gas emissions disclosures follow the boundary of
Groundhog Technol ogies and its consolidated subsidiaries. T
ownership, or supplier relationships during the reporting period.

External Verification

This report has not yet undergone assurance orifieation by an independent thirdparty assurance body.
Contact Information
I f you have any questions regarding the Companytffs report

Email: ir@ghtinc.com
Tel: +8862-83691018
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Messages Hom CEO

At Groundhog Technologies, we believe that true innovation lies not only in advancing technology but
also in embracing our responsibility to society and the environment. As pioneers in mobile network
optimization and advanced analytics, we are committed toiliing a low-carbon, sustainable future

one solution at a time.

Sustainability is not a destination, but an evolving journey. It requires the dedication of our people and
the trust of our stakeholders. From product design to customer servicejmtegrate energy efficiency,
carbon reduction, and operational excellence into every aspect of our work.

Our technologies help telecom operators streamline base station deployment, reducing the need for
resourceintensive fieldwork and minimizing greenhows gas emissions. In response to global
challenges, we have transformed our services to remote support modelstting travel, lowering our
carbon footprint, and enhancing efficiency.

Strong governance, information security, and client trust are the
cornerstones of our resilience. Through continuous improvement
and alignment with international ESG standards, we strengthen our

internal processes, enhance transparency, and elevate our impact.

This report highlights our efforts in innovation, sustaindiby,

and responsible governance. We invite you to join us on this

shared journey toward a greener, more resilient future.

Technology -Driven for a Sustainable Future
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Intro Sustainability Governance Environment Social

Material Topic s Overview

Material Topic: 2. Economic Performance

Sianificance Continuously optimize financial and operational performance to enhance
9 resource allocation efficiency and support lorgrm sustainability goals

Strategy & Actions | Continue investing in R&D and expand the customer base

Responsible Unit | All Departments

Material Topic: 17. Customer Service

Deliver efficient and professional services to strengthen customer relationships

SIgMEEEs enhance market competitiveness, and increase loyalty

YAnalyze customer feedback monthly to review and enhance service
1Maintain customerengagement and retention

Strategy & Actions

Responsible Unit | All Business Departments

Performance Highlights

In 2025, Groundhog Technologies continued its presence in the global
telecommunications industry, securing new customer orders in
Indonesia, Thailand, North America, and Switzerland.

GroundhogTechnologies 2025 ESG Report
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About Groundhog

Founded in 2001, starting from the Massachusetts Institute of Technology (MIT). Groundhog Group is a global leader in big
data analytics for mobile networks, even before &stablishment, it won the serriinal prize in the MIT Entrepreneurship
Competition. It is one of the earliest higtech companies in the world to base its research on the behavioral patterns of
mobile phone users and to develop massive data analysis teghes for mobile communications. With many years of
experience in telecom data research and approximately forty patents in telecom data analysis, the company has a unique
competitive advantage and is actively developing various innovative applications.

Groundhog Technologies has independently developed specialized platforms for the telecommunications industry,
including the mobile network optimization and positionir
(Mobility I nRehl Mgehoa_), Thade pl at-facmgimesface forigenerativge Aldarge d wii
language models, assist telecom operators in tracking all mobile user locations and network quality wimeabcross the

entire network. They provide mulidimensional insights into mobile users' movement patterns and usage behaviors,
transforming vast amounts of telecom data into valuable solutions.

Clients span across all five continents, primarily serving glob
telecom operators and international advertisg agencies.
These include the world's thirdiargest telecommunications

Mobil y; C a nlargkst teleconsneirticatiors " ;
company, Bell; Thailandffs | :,,J‘ : b Jil VAR U
operator; Japars Rakuten Mobile; Asia's telecommunications powerhouse, Singtel Group; IndoneS|as top two
telecommunications leaders, Telkomsel and Indosat Ooredoo Hutchison: the telecom giant Ooredoo Group spanning

across the Middle East, Africa, and Asia; and Japanfsye mul t i nati onal advertising age
Groundhog Technologies derives over 80% of its annual revenue from overseas markets, making it one of the few
Taiwanese wireless communication software companies focused primarily on the internatiomarket.

) Groundhog Footprints with Our Partners

Telecommunication Advertisement
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Grounding Our Roots in Taiwan

Based on the concept of growing up in Taiwan and contributing to Taiwan, Groundhog Group planned to be listed in
Taiwan. Therefore, Groundhog Inc. was established in 2019. The operation and R&D headquarters are both set in Taiwan,
and it was successfullysted on the Taiwan Stock Exchange on January 15, 2024. Listed on the exchange, stock code 6906,
industry category is digitak cloud services The following is the organizational chart of Groundhog Group:

Groundhog Inc.

Groundhog Pte. Ltd.

% Groundhog Technologies Inc.

O Groundhog

HEeHRRMEMRL2E
LTHAEERRE

R 5-- %§6
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Intro Sustainability Governance Environment Social

Our Solutions

CovMo _ Mobile Network Optimization Positioning Platform

CovMo_. is the fl agshTeghnolpgesd Carreht GyouRdhMg_. revenue acc
the total revenue. Customers are from fieentinents, and the platforms deployed around the world simultaneously
analyze big data from more than 800 million mobile phones.

CovMo_. is a mobile network optimization and positioning
launched in he world, and continuing to have a leading market share. It analyzes, decodes and compiles network
signaling data into meaningful information to help mobile operators optimize and troubleshoot the networks.

This is not only different from the simple use cbnventional triangulation positioning and multidimension positioning
methods, but also more efficient and effective than traditional drive test. The positioning accuracy is the first in the
industry. In the 5G era, there will be more and different d&aoducts that can convert this additional data into system
parameters will be able to more accurately locate and solve problems, and to be more competitive. Furthermore, it is
pl anned that CovMo_ wi-rkldted positiogny bapabilitie, dhereby further strengtheaing its Al
driven decisionmaking functions.

The main features of CovMo_. are as foll ows:
I. Integrate a proprietary large language model (LLM) Al interface to provide customers with a comprehensive
telecommunications intelligenceand expert system.

Il. More than 150 mobile network key performance indicators (KPIs), covering network coverage and quality,
accessibility, continuity, mobility, traffic and other analysis aspects, assisting telecom operators in network
deployment.Ineachstge, CovMo_. can quickly identify the root ca
better network management and user experience optimization tasks.

I1l. Multiple advanced filtering fields clearly distinguish between indoor, outdoor, moving and statipnmodes.

IV.Mobile phone usefcentered geolocation services ensure a comprehensive review of communication quality from the
subscriber's perspective.

V. User friendly interface design and intuitive user experience, multiple map window presentation @mdparison,
quick view and deepdive analysis of network problems in specific locations.

\%

. Base station automatic optimization function, including improving interference among adjacent base stations,
antenna orientation and tilt azimuth, etc.

VI

.Endto-end sigraling call trace support from various equipment manufacturers and network management
equipment suppliers.

C o v Mpresents signal

strength using color coding in

3D images, clearly showing the

number of users in each area. It

helps telecom operators

improve signal quality, optimize

base station performance, and

§ provides recommendations for
50% future deployment of base

=+ Tl stations and small cells.
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Mobility Intelligence _ Mobile Smart Advertising Platform

Data Monetization is a growth opportunity that companies with
large amounts of behavioral or consumption data are paying
great attention to. Under the premise of protecting the privacy
of telecomsubscribers, Groundhogechnologiesuses
anonymized telecom ger data, uses base station positioning
algorithms, and incorporate with Big Data, Artificial Intelligence
(Al), and Machine Learning, we successfully developed the
Mobility Intelligence_. solut
operators with a complete picture bmobile phone users.

Transforming rich telecom data assets into new economic business opportunities also allows brand owners and advertisers
to use telecom data to carry out customer analysis, marketing planning, digital advertising and other marketidg an
promotion work.

Mobility Intelligence_. (hereinafterprodets:erred to as MI) i

I. Mobile Intelligence Data Analysis Platform (MI-D MP _ )
MI-DMP_ hel ps telecom operators diverdatfg sberaeplicalt i
online and offline behaviors, combined with interpersonal communication records and offline transaction
information, and converted into mobile user behavior patterns and business wisdom. It helps telecom operators to
provide better services and quality. MMMP _ uses a variety of algorithms suc
and topology analysis to analyze and predict the behavior patterns of subscribers in all locations, so that the
subscriber's profile can be comprehengily and specifically analyzed so as to reach a scale that only telecom
operators can achieve. We work with leading brands in digital technology to provide innovative-grdnd solutions
for telecom operators.

[I. Mobile Intelligent Real -time Bidding Platform (MI-DS P _ )
MI-DS P _ ¢ o mipersoralized @&recryption technology and uses massive telecom data to supporttiest
bidding advertising services while ensuring the security of user data and privacy, allowing telecom operators to use
the most advanced techalogy to launch programmatic advertising services to marketers and advertisers, allowing
telecom operators to quickly occupy a place in the advertising industry.

Retail, DOOH, Tourism Integration W.'“.‘ !

External Advertising i

Industry...etc. :
Ecosystems

c
L
®
2
o
o
<<

e Q% @B & B

Network DPI CDR CRM Billing POI Important holidays and
Topology shopping seasons
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RealMotion _

The movement behavior of the crowd has an important impact on urban planning and even epidemic control. Groundhog
Technologiesuses its selfleveloped geapositioning technology to successfully develop the valtadded application
product Real Moti on_.

During the COVIEL9 epidemic, our team successfully used telecom big data with its precise positioning technology to
provide mobility analysis of virus infected persons and contacts, assist in contact tracing management operations, and
effectively help governnent and private epidemic prevention work aids agencies, public health experts and researchers in
controlling the spread of the coronavirus (COVIM), and taking the social responsibility and being a good citizen.

In addition, the company also uses preei geolocation technology to assist in the construction of smart cities in Saudi

Arabia, infrastructure planning for the UAE World Expo, World Cup football matches, and pilgrimage flow planning in

Mecca, etc. The company is increasingly investinginthedel opment of drone swarm system
transition from Cyber Al to Physical Al capabilities.

By analyzing local telecommunications signaling with the aids of big data and Al prediction, it can assist the local
government in planning pubic transportation routes and bus schedules before and after the event, and can monitor the
flow of people in each district in real time during the event. The system platform will automatically send out a warning to
notify the local police force when theres too much flow of people, helping to reduce stampedes events, improving life
qualities, and maintaining citizens safety. In the future, the company plans to further integrate drone applications to
enhance the accuracy and completeness of people flow assi.
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Re al Mo ts capable of analyzing population density in specific
areas, assisting in identifying highisk locations during the pandemic.

Fraud has become a major global issue, with profound impacts on economies, businessemdinduals. As technology
evolves, fraudsters continually exploit new vulnerabilities, leading to financial losses, reputational damage, and a growing
crisis of public trust. The severity of this issue extends further to include illicit financial flowskehinstability, and

challenges to the rule of law.

RealMotion. i s capable of identifying phone numbers that- appe
referencing devices that were once present in those locations but later left, the system can help pinpoint potential
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Intro Sustainability Governance Environment Social
suspects linked to fraudulentat i vi ti es. Additionally, Real _ can map
known criminal routestzproviding actionable intelligence that supports investigations.
Financial Results
The revenues in the past two years by locations are as fadtow
Year 2024 2025
Area Value Ratio Value Ratio
Taiwan 33,023 8.39% 27,046 7.77%
Europe 12,594 3.2% 20,022 5.75%
Asia 267,710 67.99% 234,621 67.39%
§ America 2,476 0.63% 13,108 3.76%
% Oceania 27,533 6.99% 9,867 2.83%
Africa 50,442 12.81% 43,514 12.50%
Total 360,755 91.61% 321,132 93.23%
Grand Total 393,778 100.00% 348,178 100.00%
400,000 —
350,000 \
300,000
250,000
200,000
150,000
100,000
50,000
: = = N ol e
2021 2022 2023 2024 2025
Taiwan Europe Asia I America M Pacific Ocean M Africa I Total

Unit: Thousands NTD (New Taiwan Dollars); %

Customer Service

Groundhog Technologies serves exclusively enterprise clients, each supportetttdicated business and project
managers to ensure timely and expert responses to all prodtedated inquiries.

We also maintain open communication through our official website, where clients can submit feedback or regjLiEsese
are promptly handled by the appropriate internal team@ur flagship products have consistently been delivered on
timedzdemonstrating our commitment to operational reliability and client trust.

GroundhogTechnologies 2025 ESG Report 12
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Intro Sustainability Governance Environment Social

Sustainabllity Vision

Groundhog Technologies has grown alongside the evolution of wirelessnmunications, from early mobile networks to
the era of 5G and Al. By continuously strengthening our expertise in wireless technologies apdwdred drone
solutions, we are advancing our vision of "creating higffficiency wireless communication networépplication value with
positioning technology."

We believe longterm business success depends not only on technological innovation and competitive advantage, but
also on creating value for our stakeholders. We are committed to integrating environment&ias, and governance (ESG)
principles into our business strategy while building trusted relationships with employees, customers, investors, and
business partners.

Internally, we cultivate an inclusive workplace that respects employee rights and suppadgepsional development,
health, and wellbeing. Externally, we work closely with customers to understand their evolving needs and deliver
innovative solutions that create shared value.

We regularly review our sustainability priorities and strengthen o8& management framework to ensure responsible
business practices across our operations. Leveraging telecommunications data analytics an¢ptegision positioning
technologies, we help customers optimize mobile network performance, improve operationdtifficy, and reduce
energy consumption. Through these efforts, we aim to create letegm value for our stakeholders while contributing to a
more sustainable digital future.

Ambition and Blueprint

Our sustainability blueprint aligns business strategy wilSG priorities "
through clear objectives and regular performance reviews. We disclos
our progress annually through the Enterprise Value Enhancement SG ¢
Report and Sustainability Report, providing investors with transparent
information on our governance and stainability performance. A
dedicated investor relations function further ensures open
communication and timely disclosure to stakeholders..
: Short-term goals Medium -term goals (from Long-term goals
Perspectlve
(before the end of 202 6) 2027 to 2028) (after 20 30)
wS3dzf NI & Y2y Improve suppliers' Reduce electricity
public transportation awareness of environmenta consumption per unit of
o | commuting patterns to help  protection revenue by 1% comparec
nvironmental  eqyce carbon emissions. with the previous year
Use energysaving equipment Maintain a high rate of local Continue to increase the
when replacing old equipmen procurement local procurement rate
Increase the proportion of internal  Strengthen international talent Increase the proportion of
Social training for employees training external training for employees
ocia
Continue to participate in charity Continue to improve the retention Continue to improve the
related associations rate of existing employees retention rate of newhires
Dedicated stakeholder Improving the diversity of the Contlnuously Improving
. . customer stickiness and stable
communication channel Board of Directors .
overall profit growth
EOETETES Stre_ngthen thepublicity of insider | mpr o ve emp | oy e (;onnn_ue to improve the
equity laws legal compliance diversity of directors
Increase the revenue contribution of Implement the brand review

Continue to strengthen

. - mechanism to achieve
information transparency

responsible marketing

existing customers and continue to
add new customers

GroundhogTechnologies 2025 ESG Report 14
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ESG Enhancement Units

In response to the increasingly severe global climate change, and to mitigate risks while fulfilling corporate social
responsibility, we formulated the "Corporate Sustainable Development Promotion Guidelines" on December 30, 2022. We
also established a ESG Enhancement Units composed of various departments to jointly promote related matters. The
general manager ensures thimplementation of corporate social responsibility and regularly reviews and revises the

plans. The ESG Promotion Units report the execution status of sustainable development work to the Board of Directors
annually. The board listens to the management'et on the company's operations and sustainable development
execution. The management presents the company's planned strategies to the board, which assesses the feasibility of the
strategies and provides recommendations to the management as necessary.

Shce the establishment, in addition to focusing on core business, the management has diligently established ESG
management system. The system ensures that company employees and suppliers adhere to the standards set forth and
continuously track and improve @mpliance. We maintain good interactions with stakeholders, including shareholders,
employees, customers, suppliers, the government, and society with fair treatment. The company aspires not only to fulfill
its responsibility as a global citizen but also fiomly implement the concept of sustainable operation.

The ESG Promotion Units is convened by the general manager, with representatives from various departments including
human resources, administrative management, research and development, and busungigs They hold regular meetings

to promote related activities. To ensure the smooth operation of the promotion team, the general manager regularly
reports significant sustainability topics and improvements to the Board of Directors.

The data and inform#ion in the Sustainability Report are provided by the respective responsible departments, compiled
and edited by the Sustainability Development Task Force, reviewed and revised by management, and subsequently
approved by the Board of Directors prior to plibation.

The organization chart and responsibilities of the ESG Enhancement Units are as follows:

ESG Enhancement Units

General Manager's Office

D@ Sustainable management

« Corporate governance « Risk control Administrative Division
« Integrity management « Law compliance and internal control

Business Operations Division
 Quality management « Sustainable Research & Research & Development Division
« Customer service Development Mobile Intelligence Division

Employee care

« Staff caring « Professional training Human Resources Division
» Employee relations o Welfare Benefits

« Energy saving & carbon reduction « Environmental sustainability Administrative Division
» Resource recycling

% Environmental sustainability
@

GroundhogTechnologies 2025 ESG Report 15
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Materiality Assessment

Groundhog Technologies defines stakeholders as internal or external individuals or groups that have a direct or indirect
impacton, or are impacted by, the companytfs operations, prc
identified seven key stakeholder groups: employees, shareholders/investors, mediapnaiit organizations (NPOs),

suppliers, customers, and govement agencies

Linking Stakeholders to Material Topics

By analyzing stakeholder responses via surveys, we assess both the impact and level of concern related to sustainability
issues. This helps identify shared priorities between the company andtakeholders, serving as the basis for our
sustainability reporting. After validation by the Sustainability Committee, relevant strategies, disclosures, and actions are
outlined in the overview tables at the beginning of each chapter.

The materiality assesment consists of three steps: identification, data collection and prioritization, and confirmation. A full
analysis is conducted biennially. If a significant issue emerges in aassessment year, the process will be activated to
ensure a timely respores

Step 1: Topic Identification

Drawing from GRI Standards, SASB, internal goals, and stakeholder input, the Sustainability Committee identified 20
sustainability topics: 9 governance, 5 environmental, and 6 social issues.

Aspects Sustainability Issues

1.InnovativeR&D
2.EconomicPerformance

3. CorporateGovernance
4.RiskManagement

5.Information Security& Privacy
6.LegalCompliance
7.SupplierManagement

8. BusinessContinuity Management
9. Product Safety & Quality

Governance

10.ClimateChange
11.EnergyManagement

12.Air Pollution Management
13.WaterResourceManagement
14.Wasteand Recycling

15.TalentAttraction and Retention

<+ 16.Career Development
1, .
17.CustomerService
£t P
A 18.Diversityand HumanRights
Social 19.SocialParticipation

20.0OccupationalSafetyand Health

Step 2 : Prioritization and Analysis
I n accordance with GRI 3: Mat e ilmpactandbtakpholdescotd2 1, we

Groundhog Technologie¢ 2024 ESG Report 16
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Impact Analysis: Employees rated the 20 topics based on positive/negative impact, opportunities, risks, and likelihood.
Based on existing risk framewks, seven highmpact topics were identifiedinnovative R&D, Economic Performance,
Corporate Governance, Risk Management, Product Quality & Safaiger Developmentand Customer Service.

—

D

3 4 8 e3 o2

= 18 ®56 0 15, 17 @9

D) () 8 e

= 10 @

3

8 19

;8 eul
14 © ® 13
| e Materiality Matrix
®2 @ Positive Impact @ Negative Impact
%16
15 @9
04 17@ @8
011 ®5
01
| 18 79
®es
® 20 ®3
Level of Impact

* Please refer to the Topic List on the previous page

Concern Analysis:During 202412025, external stakeholders evaluated concern levels via an online survey. The top five
concerns were: Legal Compliance, Product Quality & Safety, Information Security & Privacy, Innovative R&D, and Talent
Attraction & Retenton.

Step 3 : Topic Confirmation

Based on the combined analysis, similar topics were merged to form 10 final matepals, which were reviewed and
confirmed by the Sustainability Committee.

Material Topic Boundaries

Following theidentification of material topics, crostunctional ESG working groups further evaluated the completeness of
each topiaizassessing their internal and external impact boundaries, and mapping them to relevant GRI specific topics and
SASB standards. Managemempproaches and governance mechanisms for each topic are summarized at the beginning of
the respective chapters in this report.

Material Topic GI;' /I S,[A(?B Section Disclosed
clate Impact Boundary

Risk Analysis

Intellectual Property
Management

Direct: Investors, Supplier,
Customer,
Government

Indriect: NPOs

1. Innovative R&D

TGSHE520a.1 ‘

Lack of innovation may result in technological lag, lower customer satisfaction,
increased data security risks, and potential legal disputes.

GroundhogTechnologies 2025 ESG Report 17
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GRI/ SASB
Related

Material Topic

Section Disclosed
Impact Boundary

Risk Analysis

3. Corporate Governance GRI2-17 Governance .
GRI2-18 Direct: Investors
Indirect: Employees, Customer
Ineffective corporate governance may cause internal disorder, poor decision Government
making, and higher financial risks, harming losigrm growth.

5.Information Security & Privacy TGSHk230a.1 Information Security | Direct: Employees, Investors,
Supplier, Customer,
Data breaches, cyberattacks, or malware infections may cause financiabizss] Government
damage, and reduced customer trust. Indirect: NPOs, Customer

9. Product Safety & Quality GRI 416 Product Safety Direct: Customer,

Government
Indirect: Investors, NPOs

Poor product quality may disrupt customer operations, cause order loss, and
damage corporate reputation.

Talent Development

16. Career Development GRI 4041 -
and Training

Direct: Employees
Indirect: Investors, NPOs

Lack of career development systems may reduce talent retention and negative
impact operations.

GroundhogTechnologies 2025 ESG Report 18
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The Companyma i nt &Stakebolder Sdgtionls

Sustainability

Governance

Environment

Social

, rdQd”rqg”nr}

a nSdstamabifity Sectionls ounofficial website. The former
allows stakeholders to find appropriate contact points submit feedback to the Audit Committee via email. The latter
provides detailed disclosures of our sustainability policies and implementation progress, ensuring stakeholders stay
informed of our commitments and developmentsailored communication channelare established for each stakeholder
group, specifying response mechanisms, communication frequency, and responsible contzaasuring meaningful
dialogue and responsiveness to stakeholder concerns.

This ESG report serves as one of our key stakeholdemwuanication tools. Additionally, through our bilingual website,
email, telephone, and fax, domestic and international stakeholders can accegsgate company information and
directly reach responsible personnel for specific conceriikis section outlies the key concerns of each stakeholder
group, our corresponding response strategies, the frequency of engagement, and relevant contact information.

Role Relationship Issues Concerned Respond Channels
Business Integrity Phone / Fax
%] Customers are key partners, Legal Compliance Email
and wedeliver tailored Risk Management .
. . Sales Meeting
Customer services. Innovative R&D Our Website
Information Security & Privacy
Information Security & Privacy Phone / Eax
The driving force behind our Legal Compliance Email
= daily operations. Supplier Management .
Supplier Career Development CUIgEEESls
We give back through Innovative R&D Phone / Fax
donations and community Legal Compliance E-mail
engagement. Product Safety & Quality Our Website

Shareholder and investor

Information Security & Privacy
Product Safety & Quality

Shareholders Meeting
Investor Forum

support drive stable growth. Customer Services Our Website
MOPS
Information Security & Privacy
. . Innovative R&D Phone / Fax
Public attention fuels our ) .
: . Legal Compliance E-mail
continuous improvement. .
Career Development Our Website

Talent Attraction and Retention

Our services build on proven
technology with constant
innovation.

Information Security & Privacy
Occupational Safety and Health
Legal Compliance

Labor Management Meeting
Monthly Meeting
AnonymousMail Box

Employees
PO As a listed company Corporate Governance RegularDeclaration
== ’ i Order Issuin
'.‘!’.! Groundhog complies with Legal Cpmphance . g
(1) (W = Innovative R&D Official Document

Government

regulations.

Diversity and Human Rights

Promotional Meeting

GroundhogTechnologies 2025 ESG Report
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Material Topic s Overview

Material Topic : 1. Innovati ve R&D

Drive technological innovation and R&D to enhance product competitiveness and
respond to market needs and technological shifts

Significance

Invest in R&D and file patents to boost product and service competitiveness and di

Strategy & Actions
revenue

Responsible Unit | R&D Division, Legal Affairs

Material Topic : 3. Corporate Governance

Establish sound governance mechanisms to enhance operational transparency,

SIS stakeholder trust, and corporate accountability

Establish Audit Committee and Compensation Committee
YAppoint a Corporate Governance Officer
1Regularly monitor corporate governance regulations

Strategy & Actions

Administrative Division, Internal Audit, General Manager Offi&&Gnhancement
Unit

Responsible Unit

Material Topic : 4. Risk Management

Establish a comprehensive risk identification and control mechanism to reduce

SIEAEEEE operational disruptions and protect intellectual property

Yxpand new technologies to mitigate risks
ymplement procedures to protect intellectual property and patent assets

Strategy & Actions

Responsible Unit | Internal Audit,ESGenhancement Unit
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Material Topic :

Significance

Responsible Unit

Strategy & Actions

5. Information Security & Privacy

Strengtheninformation securityand privacyprotection through securedesignto
ensureoperational stability and markettrust

Designate a dedicated team to plan information security policies and training;
perform regular annual audits

Information Security Team

Material Topic :

6. Legal Compliance

Significance

Ensure full compliance with laws and regulations to reduce legsks and strengthen
compliant operations and corporate sustainability

Strategy & Actions

Comply with all applicable laws; establish mechanisms for legal tracking and
procedures for handling regulatory matters

Responsible Unit

Legal Affairs, Human Resources, General Manager Office

Material Topic :

Significance

9. Product Quality & Safety

Continuously improve product quality and safety standards to enhance customer
satisfaction, brand trust, and market competitiveness

Conduct quality inspections before, during, and after software delivery, as well as
during customer use, to ensure optimal product performance and implementation ¢
software security

Strategy & Actions

Responsible Unit

R&D Division

No

Performance Highlights

incidents of bribery, corruption, or regulatory penalties

occurred during the reporting year.

Zero information security breaches, customer data leaks, or fine

were reported. No complaints were received from third parties or
authorities regarding data protection violations.

No operational disruptions occurred during the reporting period.

—_— e — e ——
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Governance Structure

Our company, in accordance with the "Sustainable Development Practices Principles," has establisB&&aEnhancement
Unit composed of crosslepartmental personals It promotes related matters with the joint efforts of various departments,
and the general manager ensures the implementation of corporate social responsibility. Regular reviews and plan
adjustments are conducted.

Corporate governance affairs are led @geoordinated by the corporate governance officer, with each department
responsible for their respective duties: the financial and accounting department handles the operations of the Board of
Directors, audit committee, and compensation committee; the irster relations department manages the operations of
shareholder meetings; the general manager office oversees and executes the company's integrity management and
corporate social responsibility.

Board, Committee Functions and Audit

Board Diversity and Inde pendence

Board Diversity

The company has established a "Corporate Governance Code," which stipulates that the composition of the Board of
Directors should consider diversity. Based on its own operations, business model, and development needsntipany
should formulate appropriate diversity policies.

These policies should include, but are not limited to, basic criteria and values (such as gender, age, nationality, ang) cultu
as well as professional expertise and skills (such as law, accoummidigstry, finance, marketing, or technology). Board
members should generally possess the necessary knowledge, skills, and qualities required to perform their duties.

To achieve the ideal goals of corporate governance, the Board of Directors should deécpossess the following
capabilities:

I. Operational judgment

II. Accounting and financial
analysis

lll. Management skills

IV. Crisis management
V. Industry knowledge
VI. International market
perspective
VII. Leadership
VIII. Decisionrmaking skills

Composition of the Board Members

Thethird term board of members of Groundhog Technologies consists of seven directors, all of whom have diverse
professional backgrounds in both industry and academia. They have expertise in various fields such as operational
management, leadershiand decisionmaking, industry knowledge, and financial sectors, providing professional opinions
from different perspectives. This significantly enhances the company's operational performance and management
efficiency.To promote board diversity, the compey has appointed one female director, accounting for 14.29% of the
board.In terms of age, two directors are between-BD years old, four are between 610 years old, and one is between
41-50 years old. The board has a wide age distribution, balancingegigmce and execution capabilities.
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For details on the implementation of board diversity, please refer to the table below

Between 41 and 50
Between 51 and 60
Between 61 and 70
Operational judgment
Management skills
Crisis management
Industry knowledge
Leadership
Decision making
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International market perspective

Accounting and financial analysis

TaGarg Chiou

Chiann Liu

ChinLung Tseng| Taiwan | Male VvV 'V |V |V | V|V V| V| |V
YiBing Lin Taiwan Male V V V|V V|V V|V

Based on the Board of Directors' operations, business model, and development n&eelsompany has formulated the
following goals to achieve greater board diversity and strengthen corporate governance. As of the submission date of this
report, the progres is as follows:

Management Goals Status

Directors concurrently serving as company officers not exceed -bhied of the total

number of the board members

GroundhogTechnologies 2025 ESG Report 24



Intro Sustainability Governance Environment Social

Board Independence

The Board of Directors comprises seven members, including four independent directors (57.14%). One director
concurrently serves as Chairman and President (14.29%). All independent directors have served between three and six
years and satisfyhie independence requirements under the Regulations Governing Appointment of Independent
Directors and Compliance Matters for Public Companies.

The Company's Rules and Procedures of Board of Directors Meetings require directors to avoid conflicts ot.interes
Directors with a personal or represented interest in a proposal that may affect the Company's interests must abstain from
deliberation and voting and may not exercise voting rights by proxy.

Functional Committee and Internal Audit

Audit Committee

Composd exclusively of independent directors, the Audit Committee oversees financial reporting, internal controls,
accounting, auditing, and risk oversight. The Committee consists of at least three members, including one with accounting
or financial expertiseand meets at least quarterly. In 2025, it convened six meetings with an average attendance rate of
95.83%.

Remuneration Committee

The Remuneration Committee assists the Board in reviewing remuneration policies and compensation for directors and
senior mangement. The Committee comprises at least three members, including at least one independent director, with
an independent director serving as convener.

Under the Company's Articles of Incorporation, directors' remuneration is capped at 1% of annudghprzofit (after

offsetting accumulated losses and before employee and director remuneration). Compensation is determined based on
directors' responsibilities, contributions to corporate governance, and oversight of sustainability performance. Established
on August 4, 2022, the Committee held three meetings in 2025, achieving an average attendance rate of 83.33%.

Internal Audit

The Company maintains an internal control system in accordance with the Regulations Governing the Establishment of
Internal Control $stems by Public Companies. The Internal Audit Division conductsbiesbed audits across the Company
and its subsidiaries under annual audit plans approved by the Board.

Audit results are reported regularly to the Audit Committee, with identified issuescked through to remediation. The
head of Internal Audit reports quarterly to the Committee. In 2025, no material deficiencies in internal controls were
identified.

Management performs an annual sedfssessment of internal controls, which is reviewed htefnal Audit and forms the

basis for the Chairman and President's Internal Control System Statement. The internal control framework covers-related
party transactions, subsidiary oversight, and the governance procedures of the Board of Directors, Audihitem and
Remuneration Committee.
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Board Operations Enhancement

To achieve effective governance, improve the company's operational efficiency, reduce risks, and protect the interests of
stakeholders, our directors participate in corporag@vernance professional knowledgeand sustainable development
related courses each year and obtain certifications. This helps board members continuously update industry knowledge,
understand trends, and adopt best practices. The training covers topiachsas corporate law, financial reporting

standards, risk management, strategic planninglimate change, circular economy, and social responsibtlityelp

directors perform their duties more efficiently. Additionally, the company has purchased liakitisyirance for all directors.

Below is the training status of board members during the reporting year:

Organizer Course name

Taiwan Academy of Banking

2025.03.20 and Einance (TABF) CorporateGovernance Seminar 3
Chairman S . d .. International Economic Trends and
2025.09.25 ecurities and Futures Institute Taiwanfs Industr 3

(SFI Taiwan)

Trump 2.0

International Economic Trends and
Tai wanfs I ndustr
Trump 2.0

Securities and Futures Institute

DIEEI; (SFI Taiwan)

2024.06.03

S » dF Insti Trends and Risk Management of
2025.09.18 ecurities an ytures nstitute Digital Technology and Artificial 3
(SFI Taiwan) li
Independe | ChinLung, Intelligence
nt director Tseng Seeurtt T International Economic Trends and
2025.0925 ecurities an fJures nstitute wanie ) DEmnsi o 3
(SFI Taiwan) Trump 2.0

Corporate Governance Officer
2025.09.16 Corporate Governance Professional PrograrmgCorporate 3
T Association (CGA) Governance Officers and Board
Independe Yi-Bing, Members
nt director Lin Corporate Governance Officer
2025.10.17 Corporate Governance Professional PrograrmgCorporate 3
T Association (CGA) Governance Officers and Sustainab
Governance
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The Company Board passed the "Rules for Performance Evaluation of BoBitkafors" at the meeting on December 27,
2022. Annual performance evaluations are conducted for the members of board, audit committee, and Salary and
Remuneration Committee. According to Article 9 of the aforementioned method, the evaluation resultseerted to
Salary and Remuneration Committee and Board of Directors, and are used as a reference for individual directors'
compensation and reappointment nominations.

Target ‘ Method ‘ Assessments

Performance evaluation for each board members:

BN

.Comprehension of the Compa
.Awareness of the directorf
.Level of participation in

2
Individual Board Director 3
4. Management and communication of interal relations
5
6

members selfassessment

. Professionalism and continuing education of the director
. Internal control

202501.01
To

2025.12.31

Performance evaluation for functional committees (include audit
committee & remuneration committee):

l.Level of participation in
Functional Functional 2.Awareness of the functiona
committees committee intermal 3 lity of decisi de by the functional C itt
seltassessment . Quality of decisions made by the functional Committee

4. Composition of the functional committee and selection of
committee members
5. Internal control

Overall, the directors highly agreed with the operation of various evaluation indicators. The evaluation indicated that the
overall operation of the board an@ach functional committee was good, meeting corporate governance requirements,
effectively enhancing board functions, and protecting shareholders' rights.
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Business Integrity

To strengthen a culture of ethical business conduct, GroundhBechnologies has adopted a "Code of Ethical Conduct" and

a "Code of Integrity," both approved by the Board of Directors. All employees are required to understand and comply with
the company's integrity policiesThe company's "Work Rules" clearly statettathemployees must uphold honesty and avoid
misconduct such as accepting bribes, inappropriate hospitality, illicit benefits, unverified assets, improper exchanges of
interests, or kickbacks.

Before entering external business relationships, we assessatleunt er partyfs | egal compl i an
record of misconduct or litigation. All contracts include clauses on confidentiality and intellectual property protection.

ESGEnhancementUnits, led by the CEO, is responsible fassisting the Board and management in promoting and
monitoring the execution of ethical conduct policies. Progress is reported to the Board in Q4 each year.

The Code of Ethical Conduct outlines confliaf-interest prevention policies, requiring employeds recuse themselves
and proactively report any potential conflicts to their supervisor or the HR department.

Annual selfassessments of internal controls are conducted by
all departments using standardized questionnaires. Results ar
reviewed by the auditeam and serve as the basis for the

Boardfs internal control eff

The company provides ethics training courses, including
principles of professional integrity, trade secret protection, anc
insider trading regulations. In the most reoé session32

employees participated in a total a3 training hours. o _“';k, d

Information Security & Privacy Protection

Protecting information security and confidential data is a core commitment Groundhog Technologies makes to our
customers, partners, and invester Strengthening cybersecurity resilience and management systems remains a top priority.

In 2025, thecompany officially obtained the ISO/IEC 27001:2022 Information Security Management System (ISMS)
certification, marking that its informatiorsecurity management system is fully aligned with international standards. The
system demonstrates enhanced defensive capabilities across organizational governance, physical environments, and
technical controls.

The company has established a dedicated infoation security unit, led by a responsible executive who oversees the
planning and execution of cybersecurity strategies. The unit continuously promotes risk assessment, enhancement of
technical measures, and monitoring effectiveness. During the reportiyear, members of the information security unit
actively participated in relevant seminars and external training programs, effectively keeping abreast of the latest
cybersecurity management approaches and global threat intelligence, thereby strengtheningragional security. The
companyfs information security policies and implementat:

Strengthening Information Security Governance and International Alignment

Thecompany has established and improved its internal control system fomguterized information systems,

MMl nf ormati on Security Management Regulations,Is and Ml nf o
in accordance with the MmMGuidelines for Cyber seernationat y Mar
standard.

Through both managerial and technical controls, information security is integrated into daily development and operations
(DevSecOps). During the reporting year, the information security unit continuously promoted training programs and
awareness campaigns, providing diversified cybersecurity learning materials for employees, and conducted structured
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onboarding training for new hires. Through the implementation of the PDCA (RRadghecldi\ct) cycle, thecompany has
successfully fostered security-oriented corporate culture.

Strengthening Operational Resilience and Risk Reduction

To ensure business continuity (BCP), the Company has established comprehensive disaster recovery plans for core
operations and conducts regular recovery drillshdse drills cover backup mechanisms, personnel responsibilities,
response procedures, and resource allocation, aiming to minimize the impact of unexpected incidents.

To enhance employeesf ability to respond tb eociabenginegringn g t
simulation exercises and multiple physical security training programs. In addition, annual information system disaster
recovery drills are performed to validate the effectiveness of business continuity plans, ensuring stable opetdtimre
business functions even under extreme scenarios.

Enhancing Cybersecurity Protection and Asset Management

Thecompany conducts regular risk assessments to identify potential risks in core systems and operations, analyzing their
impact onconfidentiality, integrity, and availability (CIA), and strengthening protective measures accordingly. In addition,
strict physical access control is implemented in accordance with ISO 27001 requirements for data centers, and continuous
server security hatening is performed.

For personnel handling sensitive information, tt@mpany provides dedicated working environments and strictly controls
access rights as well as data input/output processes, ensuring the security of core technological assets andipgotiee
companyfs operational reputation.

Implementation Results

I n summary, Groundhog Technologiestf information security
standards, reduction of operational risks, and strengthening ottt ni c a | defenses.Is During
following achievements were recorded:

a Compliance record: No deficiencies were identified in internal or external audits during the year, and no major
cybersecurity incidents involving information breachesustomer data leakage, or regulatory penalties occurred.

a  Zero litigation and complaints: There were no complaints from third parties or regulators regarding customer data
protection violations that resulted in legal proceedings.

a  Certification: The company successfully obtained ISO/IEC 27001:2022 certification, ensuring its cybersecurity
framework remains aligned with the latest global standards and continuously fulfilling its commitment to stakeholder
security.

Risk Management

By establishing, impleranting, and maintaining a proactive risk management framework, Groundhog Technologies
continuously monitors internal and external issues and environmental changes. We conduct regular business impact
analyses and enhance our adaptive capabilities to uphalgerational continuity and protect stakeholder interests. Below
are key identified risks and our corresponding strategies.

Environmental Protection and Resource Efficiency

As a nomamanufacturing software company, we generate minimal environmental impa€nergysaving practices include
lights-off during lunch breaks, air conditioning set above 26<C in summer, and unplugging devices during extended holidays.

Other measures include individual AC controls for meeting rooms, offidde recycling, the use ofecycled paper, and the
reuse of supplier packaging, all aimed at reducing our environmental footprint.

Climate Change Impact

While our business model does not produce pollutants or trigger regulatory risks, climate change may increase the difficulty
of physical field testing for telecom clients. This creates an opportunity for our network optimization solutions to reduce
clientstf operational ri sks.
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Workplace Safety and Employee Well -being

We are ISO 45001:2018 certified and comply with the Occupationalt$afed Health Act. Our safety and hygiene protocols
aim to create a secure and healthy work environment.

Preventive policies cover sexual harassment, ergonomic hazards, overnadted illnesses, and unlawful acts against
employees, safeguarding mental ahphysical welbeing.

Benefits include group insurance, lactation rooms, periodic health checks, andittnwellness programs. Nurses provide bi
monthly consultations, and doctors offer annual health analytics and advitle. promote worklife balance via flexible hours
and remote work. Fire drills are conducted biannually, and building safety inspections are completed every two years.

As of December 202 no occupational incidents occurred, demonstrating the effectiveness of ogcupational safety
protocols. Improvements will continue to ensure employee health and dignity.
Product Safety

We are certified under ISO 9001:2015 and ensure our products comply with all applicable marketing, labeling, privacy, and
data protection standads.

Ethical conduct is guided by internal codes and operational procedures. We integrate privacy by design and comply with
Tai wanfs Personal Data Protection Act and the EU GDPR.

Social Responsibility and Legal Compliance

We uphold corporate social respoitslity and labor rights while ensuring legal compliance through internal audits and
timely policy updates. No legal or regulatory violations occurred in 2025.

We remain committed to enhancing compliance and creating sustainable value through transparemay stakeholder
engagement.

Intellectual Property Management

Groundhog Technologies places strong emphasis on intellectual property (IP) management to protect R&D resources,
sustain innovation, and enhance competitive advantage. By integrating IP strategigh business objectives, the company

has implemented a comprehensive IP management plan to ensure effective portfolio development, risk mitigation, and
long-term value creation.

Patents

Groundhog monitors industry patent approvals and market trends to

guide its innovationstrategy. Internally, employees are encouraged to FVA=E] Patgnts | In PTOC?SS
. o . . _ _ Obtained Application

propose inventive ideas through incentive mechanisms, data analysis

and project discussions, fostering a culture of innovation. R&D teams ar_ ' aiwan 8 1

required to document their development processes meticulousiyhe us 15 1

patent application processiz from search and scope design, to drafting, UK 5 0

filing strategies, office action responses, and appedsis executed via EU 8 0

standardized procedures, with support from professional patent firms. As

of 2025, the company has been graed 42 patents, with an additional Others 6 0

applications under review. Total 42

I

Trademark s

Recognizing that trademarks represent the value of products and services, Groundhog has established a structured
trademark management system to protect brand identitfrademarks are filed in alignment with business development
needs. In 203, five trademark applications were successfully approved.
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Intellectual Property Protection

To safeguard trade secrets and confidential information, Groundhog has implemented strict protection measures.
Confidentiality obligations are clearly stipulated in employment contracts. Physical access control is enforced through
employee ID cards; visits must register and be escorted at all times. Computers require individual login credentials, and
access to pending or upcoming patent materials is restricted. These measures not only preserve the company's competitive
edge but also uphold client interest and data security.

Regular Training and Education

Groundhog conducts internal training sessions and sends email communications to promote awareness of IP policies and
trade secret regulations. Employees are required to complete an onéiesessment after participating in the training.

Implementation Review

The company has established an fMmlntellectual Property M
Board of Directors annually in Q4. In 2025, the following initiatiweere carried ouAnnual review and inventory of granted
patents
1. Annual review and inventory of granted patents
2.3 onboarding training sessions titled Mmlntroduction
3.4 newly granted pat en toprietarppatem gpitfoligto 42,weh 2 aduditiopad applidationsp r
in progress.

Supplier Management

Groundhog Technologies is committed to environmental sustainability by integrating responsible practices into our
operations and encouraging suppliers to ddvé same. We expect suppliers to pursue sustainable growth while minimizing
their environmental impact.

Suppliers are expected to adopt environmentally responsible practices across their operations and logistics, including using
recycled materials, reducingpackaging, and minimizing cardboard consumption. To reinforce these expectations,
Groundhog Technologies has established a Supplier Sustainability Management Policy covering environmental protection,
labor and human rights, occupational health and safepyjvacy protection, and sustainable development.

New suppliers are required to sign the Supplier ESG Commitment Letter and Supplier Code of Conduct before commencing
business. In 2025, 85.71% of new suppliers completed both commitments.

Each year, kegxisting suppliers are invited to complete the Supplier ESG -8sessment Questionnaire to evaluate their
sustainability performance. In 2025, three completed questionnaires were received. Suppliers with unsatisfactory results are
required to implement @rrective actions with the Company's support.

All suppliers are expected to comply with applicable laws and regulations while upholding high standards of occupational
health and safety, labor and human rights, business integrity, environmental stewardsimg,social responsibilityTogether,
these efforts strengthen a resilient and responsible supply chain.
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